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GSU Local 20008 – Lower Mainland, B.C.
ANNUAL GENERAL MEETING

Tuesday, November 25, 2008

Room 1902 – 800 Burrard Street

Vancouver, B.C.

AGENDA
1. 
Call to Order at 1400 hours

2. 
Roll Call of Executive

3. 
Introduction of Guests

4. 
Adoption of Agenda

5. 
Minutes of Previous Annual General Meeting

6. 
Business Arising from the Minutes of the Previous AGM

7.
Changes to GSU Local 20008 By-laws

8. 
Report of the President

9. 
Report of the Treasurer

10.
Presentation and Approval of new Budget

11. 
A 15 minute break

12. 
Committee Reports

13. 
Presentation by Guest Speaker(s)

14. 
Nomination and Election of Executives

15. 
Nomination and Election of Area Council Rep

16. 
Nomination and Election of Auditors

17. 
Oath of Office

18. 
New Business

19. 
Adjournment

	
	Minutes Recorded by Jack Seto, A/Secretary
	

	
	
	

	
	40 Members in good standing attended the meeting
	

	
	
	

	1.
	Call to Order
	

	
	Meeting was called to order by the chair, Bill Pleming, President, at 1415 hrs.
	

	
	
	

	2.
	Roll Call of Current Officers
	

	
	Present:
	

	
	Bill Pleming, President
	

	
	Jack Seto, Vice-President 
	

	
	Susan Trejo-Quinonez, Vice-President
	

	
	Rob Terris,  Vice-President
	

	
	Cheryl Fulton, Treasurer
	

	
	Jack Seto, A/Secretary
	

	
	Tom Gallagher, Vancouver Area Council Representative
	

	
	
	

	3.
	Introduction of Guests
	

	
	The chair introduced guests:
	

	
	Brother Alex Sauvé, National Vice-President, GSU
	

	
	Brother Phil Robinson, Regional Vice-President, GSU
	

	
	Brother Bob Graves, former , Regional Vice-President, GSU, Lifetime member, Retired
	

	
	Sister Megan Adam,  Regional Vice-President, PSAC BC
	

	
	Sister Colette Savarie ,  Regional Representative, PSAC BC
	

	
	
	

	4.
	Adoption of the Agenda
	

	
	Motion to move Election of Officers (Items 14, 15, 16), M/S, Susan Sieber / Leanne Ridley, to replace item 11
	

	
	M/S, Jack Seto / Cheryl Fulton, as amended, Carried
	

	
	
	

	5.
	Minutes of the Previous Annual General Meeting 2007
	

	
	Motion to adopt as written.   M/S, Cheryl Fulton / Leanne R, Carried
	

	
	
	

	6.
	Business Arising from the Previous AGM (2007)
	

	
	Item 10, Sentence 4, (re: PSAC BC Regional & GSU Triennial Conventions), Larry Ghini asked where is the report from the Observer; none yet.  M/S Larry Ghini / Leanne Ridley, post report on website before payment of expenses to Observer.
	

	
	Item 6, Bill Pleming explained about the Local’s Website problems; new Exec will be sorting it out.
	

	
	Item 7, Bill Pleming explained about the GSU Local Bylaw Changes to be dealt with today.
	

	
	
	

	7.
	Changes to the GSU Local bylaws
	

	
	Page 1, M/S, Leanne Ridley / Josko Dujmovic, Carried
	

	
	Page 2, M/S, Leanne Ridley / Susan Sieber , Carried
	

	
	Page 3, Motion by Larry Ghini to add “with an upset limit not to exceed $1500”; M/S, Larry Ghini / Leanne Ridley, Carried as amended.
	

	
	Page 4, Motion by Leanne Ridley to increase the dollar value from $1000 to $2000; M/S, Leanne Ridley / Susan Trejo-Quinonez, Carried.
	

	
	
	

	8.
	Presidents' Report 2007/2008
	

	
	Presented by Bill Pleming (see attached). M/S, Bill Pleming / Leanne Ridley, Carried
	

	
	
	

	9.
	Treasurer’s Report
	

	
	Financial and Income Statements presented by Cheryl Fulton. Tom Gallagher asked Cheryl Fulton to amend the Income Statement to reflect the amount deducted and moved to the Strike Fund.  M/S, Bill Pleming / Leanne Ridley, Carried.
	

	
	
	

	10.
	Proposed Budget for 2008 / 2009 fiscal year (copy attached)
	

	
	Presented by Cheryl Fulton with revisions to Conventions Fund and Webmaster.

Phil Robinson advised that the amount allocated for Strike Fund is NOT accessible for use by the Local except for a Strike.

Question called by Phil Robinson, Seconded by Michelle Simard, Carried.
(Cheryl will amend budget as discussed.)
Budget as revised:  M/S, Leanne Ridley / Steven Torng, Carried
	

	
	
	

	11.
	Nomination and Election of Executive Officers
	

	
	President
	

	
	Bill Pleming:  N/S, Jack Seto / Rob Terris; by Vote
	

	
	Larry Ghini:  N/S, Susan Trejo-Quinonez / Leanne Ridley
	

	
	Barb Timewell:  N/S, Leanne Ridley / Susan Trejo-Quinonez
	

	
	
	

	
	Vice-Presidents
	

	
	Jack Seto:  N/S, Rob Terris / Bill Pleming; by Vote
	

	
	Rob Terris:  N/S, Jack Seto / Bill Pleming; by Vote
	

	
	Barb Timewell:  N/S, Steve Torng / Leanne Ridley; by Vote
	

	
	Michelle Simard:  N/S, Cheryl Fulton / Leanne Ridley
	

	
	Steven Torng;  N/S, Leanne Ridley / Cindy Zhou
	

	
	
	

	
	Treasurer
	

	
	Cheryl Fulton:  N/S, Larry Ghini / Leanne Ridley; by Acclamation
	

	
	
	

	
	Secretary
	

	
	Michelle Simard:  N/S, Leanne Ridley / John Wnek; by Vote
	

	
	Steven Torng:  N/S, Leanne Ridley / Cheryl Fulton
	

	
	
	

	12.
	Nomination and Election of Two (2) Area Council Representatives
	

	
	Vancouver
	

	
	Steven Torng:  N/S, Bill Pleming / Connie Cameron; by Acclamation
	

	
	West Fraser Valley
	

	
	Josko Dujmovic:  N/S, Jack Seto / Rob Terris; by Acclamation
	

	
	
	

	13.
	Nomination and Election of Auditors
	

	
	Larry Ghini:  N/S, Leanne Ridley / Steven Torng; by Acclamation
	

	
	Joanne Yuen:  N/S, Leanne Ridley / Cheryl Fulton; by Acclamation
	

	
	
	

	
	Motion to destroy all ballots:  M/S, Cheryl Fulton / Leanne Ridley; Carried
	

	
	
	

	14.
	Health and Safety Report (copy attached)
	

	
	Presented by Rob Terris.
	

	
	
	

	15.
	Presentations by Guest Speakers
	

	
	Megan Adam (PA Group, Table 1) addressed:

· The status of the Tentative Contract Agreement reached yesterday; still to be ratified.

· The dropping of the Pay Equity Complaint by PSAC.
	

	
	
	

	
	Phil Robinson (TC Group, Table 3) addressed:

· That all 4 Groups (except TC) must agree together to accept the Tentative Agreement or no deal.
· Some of the gains made by all the Groups.
· The TC Group’s primary goal was more money.
· The TC Group is going for Arbitration; tentative time frame is March/April 2009.
	

	
	
	

	
	Colette  Savarie (PSAC BC) addressed:

· The various Bargaining Units currently bargaining with TB; e.g.  Canada Post Inside Workers.
	

	
	
	

	
	Alex Sauve (GSU RNVP) addressed:
	

	
	· A brief talk about various events currently happening at GSU HQ.
	

	
	
	

	16.
	Oath of Office
	

	
	Administered by Brother Alex Sauvé, National Vice President, GSU
	

	
	
	

	17.
	New Business
	

	
	Bill Pleming announced that Cindy Zhou has volunteered to take over the Webmaster duties for the Pacific Region website.
	

	
	Leanne Ridley moved that the refreshment costs ($472.50) for this AGM be paid.  M/S, Leanne Ridley / Steven Torng; Carried
	

	
	Leanne Ridley moved that all outstanding bills be paid by this AGM. M/S, Leanne Ridley / Larry Ghini; Carried.
	

	
	Bill Pleming presented Bob Graves a Lifetime Membership Certificate for all his past years service to our Union and Local.
	

	
	Barb Timewell moved that the Executive endeavor to have next years AGM earlier in the day.  Discussion ensued, but the time for the AGM is dictated by PWGSC Management.
	

	
	
	

	19
	Call for Adjournment
	

	
	This AGM was adjourned at 1735 hours PST. 
	

	
	
	


President GSU Local 20008

Secretary GSU Local 20008

Minutes approved as written at GSU AGM 2008 - November 25th 2008.

Nov. 19, 2008

GSU Local 20008

Report of the Local President

In accordance with the Local GSU By-Laws, I hereby submit my report.

I include some brief remarks. I welcome any comment, criticism, or support you may have for the furtherance of business of this Local since the last AGM. I have had the honor and privilege of being your President, for this my second term. 

There are a number of “global” challenges that we will face this New Year, including amongst others:

· the resumption of talks at the negotiating tables as we work towards a new Collective Agreement and the possibility of job action if the timeliness of these activities is unreasonably stalled or should discussions break off
· the looming possibility of another national federal election
· the sale of federal real properties to the private sector and spin-offs from these actions
· repatriation and downsizing
· the role of the union in a changing environment
· will the pending Pension Fund decision affect local membership

I believe that in the preceding year we have done our best to bring member issues to the forefront and our continuing sessions with management at the Local Union Management Consultation Committee table continues to illustrate that we are striving to influence the outcomes of many of the decisions affecting our members. While some of the issues are local, the majority of concerns come from the continuing business reorganization and evolving nature of the work place and its operations.  

Membership:
Broadly speaking, our membership is declining across the board. A few years ago, in all the Treasury Board units we had several hundred members in this Local. Now, we’re under 200. There is likely to be more fluctuation in the next year with an aging workforce and more members retiring. We are not staffing as actively as we used to. Deployments are on the increase. Members are moving from PWGSC to other departments, agencies and the private sector as they seek other opportunities and career aspirations. The workplace is changing, technology is affecting operations and new employees entering the workforce are not as inclined to make the public service their career goal. The challenge for this Local will be to recruit new members in the face of these obstacles. 

Finances:

As Sister Cheryl will indicate in her budget report, we continue to be in a sound position. Careful monitoring and investment has allowed us to build on previous terms and favorable interest is keeping us in the black. However, as membership declines so does our revenue base and if this continues unabated we may be sorely pressed to maintain the favorable road. I expect that events in the near future related to attrition, job action and even the potential for WFA may change this financial picture in years 2008/9. 

Local Executive:

Your Executive met for nine meetings this year breaking for a brief period during the summer holidays. These did not include the special organized event for the Program of Demands last November. I would like to take this opportunity to express my thanks to the members who forwarded their demands to us and for the assistance of my VP’s Jack and Tom who helped me put together our Local’s package. Altogether we were successful in forwarding 25 demands to the National GSU, 8 of which were successfully forwarded to the PSAC for deliberation and inclusion in the current negotiating rounds. 

Last year I committed to preparing and sending out a member survey. With the aid of all the Executive, we succeeded in accomplishing this over the past several months. The results will be tabulated and posted on the website in the near future.  I hope that the survey provides useful information that the new Executive can use to better guide their work over the coming year.     

With respect to grievances, appeals and hearings: one grievance is currently at the PSAC pending adjudication; five classification grievances are underway. Your executive was instrumental in seeing that the members affected by these actions were given appropriate guidance and direction and it is my understanding that most of these will have positive results.

While some members of the Executive have had training on grievance handling and other processes, the current capacity to conduct the Local’s business needs to be improved. Succession and recruitment issues, along with pertinent training are becoming more and more critical to address. Our priority in the coming year should be to follow up on these issues so that we continue to be organized and provide viable services to our membership.

Conferences and Meetings:

Some notable meetings took place in the past year, some of which I was fortunate enough to be able to attend:

· the 2007 PSAC National Health and Safety Conference in Ottawa where more than 300 delegates from across the country met to discuss issues related to the environment and health and safety in the workplace
· the fall Local President’s Conference in Moncton, New Brunswick, where Local Presidents and Regional Vice Presidents met to discuss a wide range of GSU issues and concerns
· I am also pleased to announce that one of our members, Brother Hector Chu-Joy, was able to attend the PSAC 2007 National Access Conference in Ottawa and his account of the activities that he participated in there will be summarized during the Committee Reports later during the AGM. 

I would like to commend our Area Council representatives, Brother Thomas Gallagher

and Brother Rand Ameye, who were recognized earlier this year by the Regional PSAC due to their unswerving dedication. I was advised that our Local was one of the few Component Locals that showed up regularly to the Area Council meetings to provide support and discussions when these took place. You should understand that all of these meeting take places after a regular day’s work, may take several hours to finish, and are some distance away from their homes, so please appreciate their efforts on our behalf. 

Brother Rand was for many years our Local Area Council representative and in September of this year, he retired from the Service. I would like to here recognize his contribution to the Local and his participation at the Area Council meetings. I suspect that he is greatly enjoying his leisure time now but still finds an occasion to look back fondly at his days in the Local.

GSU Local 20008 Website:

The Local Website for some time has been plagued with start up problems. It has been a long and arduous task to finally develop the website to the point where meaningful information and resources can be found. Thanks to the continuing efforts of Brother Jack and now the dedication and fortitude of Sister Barb, the website is now up and while things are not perfect yet at least members can search for and retrieve a whole host of information, link to other websites, search for minutes, articles of rule, and so on. As we hasten to add, the website is a work-in-process so any comments for improvement are always welcome. Sister Barb has an attitude though and sometimes shoots the messenger, so (my advice) a box of chocolates is appreciated!

Harry Taylor:

Most of you attending the AGM here today will remember Brother Harry, formerly of Marine Engineering, PTS, RPS. After more than 35 years with Public Works, he decided enough was enough. Now looking forward to a life of leisure, he was to his last working day a staunch union member and supporter of the Local for many years serving in a variety of Executive offices. Not content to leave things be many was the time he stood his ground and was successful in furthering a member’s cause/issue. For his contributions, his dedication and service to GSU, and prior to that, UPWE, I would like to motion here and now that he be given a Lifetime Membership to the Local. Thank you, Harry for all that you have done on behalf of the GSU!    

Looking Toward the Future:

I am certain that union involvement will be one of the big issues over the next few years as business transformation occurs and the workforce generally begins to reflect a new and younger audience. We have to get the fundamentals right, focusing on the needs of our members, providing the necessary tools that will enable the Local to carry out its obligations, keeping up with the pace of change. We must provide more and better training. We need to recruit more members and consider how we might be more effective with those that remain. We need to attract the educated and younger workers to our membership.

Last But Not Least: 

I would like to thank all the members on my Executive for their dedicated support and encouragement. It sounds like a platitude, but I couldn’t have done it without their help:

· Sister Susan Trejo-Quinonez, VP

· Brothers Jack Seto and Rob Terris, VP’s
· Sister Cheryl Fulton, Treasurer: who did valiant work with our finances and kept us on the straight and narrow

· Sister Barbara Timewell, Secretary and Web mistress: managed to keep us on track and on time (usually) and persevered with a website that was cantankerous and unforgiving
· Brother Tom Gallagher who faithfully and diligently attended every AC meeting
· Our Auditors, Brothers John Wnek and Willock Yeung who spent hours going over our expenses and fine combing for errors

I would also like to especially thank:

· Brother Phil Robinson, RVP for his guidance and steady support through thick and thin
· Sister Elizabeth McCormick, RVP, for her support and encouragement
· Brother Mark Brunell, NVP, and his office for their support, guidance and trust.

Finally, I’d like to thank the membership who first voted for me as President last year for their support and faith. 

Respectfully submitted,

P.W. Pleming

President GSU, Local 20008

Annual General Meeting - November 25, 2008

LOSH Committee discussions and Lower Mainland Union Management Consultation Report
by Rob Terris, Vice-President
Many Concerns and Issues have been identified by the Union, Management, and staff.

1.
Sigma has created substantial stress related issues both in Project Management and Travel arrangements. Sigma is an unforgiving system.

· There are concerns with staff experiencing rising levels of stress as a result of Sigma.
· Resources issues around Sigma.
· Frustrations to book training and approval process.
· Travel booking; comments are you could process the travel via sigma, by the time approval has come forth the air travel booking has been sold out. You have do complete the process over again re-doing sigma.

2.
Staffing timelines for filling vacant positions, opportunities for acting assignments.
Taking almost 1.5 years process helps create stress for those on the waiting list.

The review indicates by 4.5 year from now there will be approx. 50% of the original employees left, 70% of managers will have left.

3.
Ongoing Elevator issues:

· Waiting time early morning and later afternoon.
· Stopping at correct floor levels
· Elevator stoppage while in operation (Elevator Lockouts)

4.
Stairwell Access:

· Doors are now keyed reducing access available to other floors.
· Requiring Elevator usage again burdening the system.
· Safety after hours. (Concerns with stairwell usage if the elevator system is down or slow, forcing staff to use the stairwells. (If there is an intrusion there is no way of getting to another floor)

5.
Electrical Lighting changes:

Live fixture change was the issue during regular hours of operation.

6.
Career Development / Succession Planning:

· Recruitment and retention of youth.
· Limited opportunities and support for mid-career employees
· Limited or no Mentorship and knowledge transfer/retention

7.
Accessible Wash Rooms are not fully accessible.

8.
2007 RUMCC Seminar; happened Nov.28 and 29, 2007. There was to be Plans for next seminar 2008, this never happened.
Auditors' Report

Presented to the Members of GSU Local 20008

November 25,2008
As duly elected auditors for this Union local we have reviewed the financial records and

supporting documentation supplied to us by your Treasurer Cheryl Fulton.
Ms. Fulton has maintained the "books" In a comprehensive and easy to understand manner.

Bank and income statements were complete and appeared to be accurate. Disbursements

appeared to be recorded properly and all cheques were accounted for.
That said, we identified two cheques that did not seem to have proper authority: This local sent

two observers to the BC PSAC regional conference and both attendees claimed and were

reimbursed for expenses. Minutes of last year's AGM do not indicate that we elected/selected

any one to carry out this role. We believe that this item should be clarified and, if necessary,

vetted by the membership at the AGM.
In a spot check of the membership list, a discrepancy was noted leading us to suspect that

membership of the two Pacific GSU locals is confused. No one with a telephone prefix of (250)

should appear in the Vancouver listing. We urge the local to reconcile/correct the membership

lists at their earliest opportunity.
Original signed by:

John Wnek, Auditor

GSU Local 20008
Larry Ghini, Auditor

GSU Local 20008

GSU Local 20008 
October 2008

Proposed By-Law Changes to GSU 20008 By-Laws
Housekeeping Issue

Due to the fact our locals' fiscal year is from November 1st to October 31st and that the Treasurer and Auditors must wait for the October bank statements to finalize our Audited financial documents, be it noted that we would officially change our meeting dates in the local bylaws from October to November.

By-law 9
Meetings

Section 2
Membership Meetings

Current 

a) The governing body of the Local shall be the Annual General Meeting which shall be held in October of each year.

Amendment 

a) The governing body of the Local shall be the Annual General Meeting which shall be held in November of each year.

Submitted by:
Barbara Timewell 

Seconded by:
Cheryl Fulton

****************************************************************

Carried by the membership present.

YES

NO

******************************************************************

GSU Local 20008 
October 2008

Proposed By-Law Changes to GSU 20008 By-Laws
By-law 6
Executive Committee

Current

Section 5
The Local Executive, in the absence of financial guidelines under the budget, has the authority to expend up to two hundred dollars ($200) for any one article without prior approval at a Special General Meeting or the Annual General Meeting, subject to filing a full report at the next general meeting. Total expenditures under this section are not to exceed ten percent (10%) of the current budget.

Amendment

Section 5
The Local Executive, in the absence of financial guidelines under the budget, has the authority to expend up to three hundred dollars ($300.00) for any one article without prior approval at a Special General Meeting or the Annual General Meeting, subject to filing a full report at the next general meeting. Total expenditures under this section are not to exceed ten percent (10%) of the current budget. 

Submitted by:
Rob Terris

Seconded by:
Bill Pleming 

****************************************************************

Carried by the membership present.

YES

NO

******************************************************************

GSU Local 20008 
October 2008

Proposed By-Law Changes to GSU 20008 By-Laws
By-Law 9
Meetings
Section 1
Executive Committee Meetings

Current  (In reference to sub-section “d)” about Local 20008’s webpage)

e) Be it further resolved that the Local Executive ensure the information contained therein be updated not less than monthly. 

(updated November 2001 AGM) 

Amendment
e) Be it resolved that the Local Executive, may employ a person as indicated in  GSU Local 20008  ****By-law 3, Section 2, of  Authority and Responsibilities****, to ensure the information contained on the local web site can be updated on an as required basis with input from the local membership.

****************************************************************

Reference note only, not a change:

****By-law 3 Authority and Responsibilities****

Section 2
The Local may designate one of its elected officers as a full-time officer of the Local and may employ a person or persons to assist in carrying out the work of the Local. Any financial undertaking shall be the sole and exclusive responsibility of the Local.

****************************************************************

Submitted by:
Barbara Timewell

Seconded by:
Bill Pleming

****************************************************************

Carried by the membership present.

YES

NO

******************************************************************

GSU Local 20008 
October 2008

Proposed By-Law Changes to GSU 20008 By-Laws
By-law 11
Finances

WHEREAS the Local must attend the GSU Triennial National Convention every three (3) years,

WHEREAS the Local can attend the PSAC Regional Triennial Convention every three (3) years,

WHEREAS the Local Membership must approve funding for Delegates and Observers the year just before the GSU Triennial National Convention,

WHEREAS the Local Membership must approve funding for Delegates and Observers the year just before the PSAC Regional Triennial Convention,

WHEREAS the Local’s Budget must be substantially increased the year just before these Conventions,

BE IT RESOLVED THAT a new Section 9 be added to By-law 11:

The Local shall have a Conventions Fund and shall every year set aside funds ($1,000 per year or the amount to be determined by the membership) in the Annual Budget for the expenses of Delegates and Observers to all conventions approved by the membership.

Submitted by:
Jack Seto

Seconded by:
Bill Pleming

****************************************************************

Carried by the membership present.

YES

NO

******************************************************************
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